Search Team Training

The following powerpoint presentation regarding search techniques for school districts responding to bomb threats, pre-clearing areas (such as during regents exams), clearance for relocation to another internal building area, or inspection of evacuation routes has been adapted from federal guidance. The entire bomb threat response program (with the powerpoint presentation and visual guidance) is available on a CD-ROM developed by the United States Department of Justice and the United States Department of Education which can be obtained at www.threatplan.org. 

















































































































































[bookmark: _GoBack]
image3.emf
Composition of the Search 

Teams

•The search teams are volunteer staff 

members.  

•Staff members have been divided into 

[number of teams] two-person teams.

•Each team has been assigned a different 

zone or zones within the school.  Your team 

is responsible for searching that zone.
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Composition of the Search Teams

		The search teams are volunteer staff members.  

		Staff members have been divided into [number of teams] two-person teams.

		Each team has been assigned a different zone or zones within the school.  Your team is responsible for searching that zone.
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Place of the Search in the Plan

•The search of the school is a crucial part of our bomb 

threat response plan.  The response action call is made by 

[Threat Assessment Team or Site Decision Maker or name 

of person].If this response action calls for a search, we 

will rely on our search teams to thoroughly search the 

school as per the search coordinator’s direction.

•[Provide detail of how when searches are made at your 

school (before or after evacuation, or depends on the threat 

assessment), including whether or not you have mandatory 

evacuation].

•Search teams will also be utilized to clear evacuation 

routes and assembly areas in the event of evacuation.


oleObject4.bin


Place of the Search in the Plan

		The search of the school is a crucial part of our bomb threat response plan.  The response action call is made by [Threat Assessment Team or Site Decision Maker or name of person].  If this response action calls for a search, we will rely on our search teams to thoroughly search the school as per the search coordinator’s direction.

		[Provide detail of how when searches are made at your school (before or after evacuation, or depends on the threat assessment), including whether or not you have mandatory evacuation].

		Search teams will also be utilized to clear evacuation routes and assembly areas in the event of evacuation.
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Role of the Search Teams

The role of the search teams is to 

systematically check areas of the school for 

suspicious items.  You will be looking for 

items that are out of place or suspicious.  

Once any suspicious item is identified, the 

search is terminated and the bomb squad 

will take over. 
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Role of the Search Teams

	The role of the search teams is to systematically check areas of the school for suspicious items.  You will be looking for items that are out of place or suspicious.  Once any suspicious item is identified, the search is terminated and the bomb squad will take over. 
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The Search Plan

•[Hand out the floor plan of the school with 

the search zones marked and the list of 

which staff members are on which search 

team and what zone(s) they search.  Discuss 

this map and assignments with the 

searchers.]
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The Search Plan

		[Hand out the floor plan of the school with the search zones marked and the list of which staff members are on which search team and what zone(s) they search.  Discuss this map and assignments with the searchers.]
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Mobilizing the Search Teams

•When the decision to search the school is made, 

you will be notified via  [insert communication 

method here]with the statement [insert 

mobilization statement or code here] .  In this 

message, you will be told what command center to 

proceed to.

•When you hear this order, proceed to the 

designated Command Center.

•The Search Coordinator will inform you of the 

search pattern and then you will be deployed.
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Mobilizing the Search Teams

		When the decision to search the school is made, you will be notified via [insert communication method here] with the statement [insert mobilization statement or code here].  In this message, you will be told what command center to proceed to.

		When you hear this order, proceed to the designated Command Center.

		The Search Coordinator will inform you of the search pattern and then you will be deployed.
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The Search Pattern

•The search pattern will differ for every bomb threat because the area 

identified, or not identified, in the threat will be different.  In general, 

we will search in the following order:

1.  Any area identified in the threat.  

2.  Building exterior, starting at building and working outward  to 50 

feet.  

3.  Parking lot, including visually inspecting cars

4.  Interior areas with public access, floor by floor:

Public restrooms

Lobbies

Stairwells

Hallways

Gym

Cafeteria
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The Search Pattern

		The search pattern will differ for every bomb threat because the area identified, or not identified, in the threat will be different.  In general, we will search in the following order:



1.  Any area identified in the threat.  

2.  Building exterior, starting at building and working outward to 50 feet.  

3.  Parking lot, including visually inspecting cars

4.  Interior areas with public access, floor by floor:

Public restrooms

Lobbies

Stairwells

Hallways

Gym

Cafeteria












image9.emf
The Search Pattern

5.  Interior non-public areas

Classrooms

Administration offices

Staff lounge

6.  Secure interior areas 

locked offices 

locked closets

locked maintenance areas

monitored locations like the main office

7.  Outbuildings

Portable classrooms

Maintenance sheds

Exterior restrooms

Fieldhouses

Stadiums and athletic fields

8.  Roof
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The Search Pattern

5.  Interior non-public areas

Classrooms

Administration offices

Staff lounge

6.  Secure interior areas 

locked offices 

locked closets

locked maintenance areas

monitored locations like the main office

7.  Outbuildings

Portable classrooms

Maintenance sheds

Exterior restrooms

Fieldhouses

Stadiums and athletic fields

8.  Roof
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Classroom Searches

Classrooms will be visually inspected by 

the teacher who occupies that classroom.  

Empty classrooms should be searched by 

the team who handles that zone.
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Classroom Searches

	Classrooms will be visually inspected by the teacher who occupies that classroom.  Empty classrooms should be searched by the team who handles that zone.
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Search Technique for Interior

Determine the height of the initial sweep.  Base this decision o n the average 

height of the majority of the items resting on the floor. The in itial sweep 

height is usually floor to hip.

Now, conduct the first sweep. Proceed to one end of the room div ision line 

and stand back to back.  This is the starting point.  The same p oint will be 

used on each successive searching sweep.  Start searching your w ay around 

the room, working toward the other person, checking all items re sting on the 

floor of the room up to hip height. Do not forget the floor, car pet, ventilation 

ducts, and any items mounted on the walls up to hip height. Open cabinets 

and lockers.  Do not touch any suspicious item. Once you meet th e other 

searcher, pass each other and re -check the other searcher's half of the room.  

This first sweep usually consumes the most time and effort.
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Search Technique for Interior





Determine the height of the initial sweep.  Base this decision on the average height of the majority of the items resting on the floor. The initial sweep height is usually floor to hip.



Now, conduct the first sweep. Proceed to one end of the room division line and stand back to back.  This is the starting point.  The same point will be used on each successive searching sweep.  Start searching your way around the room, working toward the other person, checking all items resting on the floor of the room up to hip height. Do not forget the floor, carpet, ventilation ducts, and any items mounted on the walls up to hip height. Open cabinets and lockers.  Do not touch any suspicious item. Once you meet the other searcher, pass each other and re-check the other searcher's half of the room.  This first sweep usually consumes the most time and effort.
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•Conduct the second sweep.  Now, determine the height of the seco nd 

sweep.  This height is usually from the hip to eye level.  Retur n to the 

starting point and repeat the search process for items between h ip and 

eye level.  This sweep usually covers pictures hanging on the wa lls, 

built-in bookcases and lamps.

•Conduct the third sweep.  Now, determine the height of the third

sweep.  This height is usually from eye level up to the ceiling 

overhead.  This sweep usually covers high -mounted HVAC ducts and 

hanging lights.

•Conduct the fourth sweep.  If the room has a false or suspended 

ceiling, conduct a fourth sweep to investigate this area.  Openi ng 

panels of the false ceiling will enable you to inspect ductwork, pipes, 

speaker systems, electrical wiring, and structural beams.

Search Technique for Interior
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Search Technique for Interior

		Conduct the second sweep.  Now, determine the height of the second sweep.  This height is usually from the hip to eye level.  Return to the starting point and repeat the search process for items between hip and eye level.  This sweep usually covers pictures hanging on the walls, built-in bookcases and lamps.



		Conduct the third sweep.  Now, determine the height of the third sweep.  This height is usually from eye level up to the ceiling overhead.  This sweep usually covers high-mounted HVAC ducts and hanging lights.



		Conduct the fourth sweep.  If the room has a false or suspended ceiling, conduct a fourth sweep to investigate this area.  Opening panels of the false ceiling will enable you to inspect ductwork, pipes, speaker systems, electrical wiring, and structural beams.
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Search Technique for Interior

This picture shows how the four sweep levels are planned out 

in a room.  The red line is the room division line, where the 

team starts and ends each sweep.  The yellow layer is the first 

sweep, the green layer is the second sweep, the blue layer is 

the third sweep, and the purple layer is the fourth sweep.
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Search Technique for Interior

	This picture shows how the four sweep levels are planned out in a room.  The red line is the room division line, where the team starts and ends each sweep.  The yellow layer is the first sweep, the green layer is the second sweep, the blue layer is the third sweep, and the purple layer is the fourth sweep.  
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Reporting Results

•Once you have searched your zone and 

marked it, send one team member to report 

the results to the Search Coordinator in the 

Command Center.  Then, continue to search 

your next zone.

•All searching should be completed in about 

20-30 minutes.
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Reporting Results

		Once you have searched your zone and marked it, send one team member to report the results to the Search Coordinator in the Command Center.  Then, continue to search your next zone.

		All searching should be completed in about 20-30 minutes.
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Searching for Evacuation

If evacuation is ordered, the search teams will be 

responsible for searching the chosen evacuation 

routes and assembly areas before students and 

staff evacuate.  This may occur before or after a 

search of the building.  The evacuation routes and 

assembly areas chosen will vary.  If this type of 

search is required, the Search Coordinator will 

give you instructions on what areas to search.  As 

before, report results to the Coordinator.
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Searching for Evacuation

	If evacuation is ordered, the search teams will be responsible for searching the chosen evacuation routes and assembly areas before students and staff evacuate.  This may occur before or after a search of the building.  The evacuation routes and assembly areas chosen will vary.  If this type of search is required, the Search Coordinator will give you instructions on what areas to search.  As before, report results to the Coordinator.
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Practice

[Set aside time for the teams to practice the 

search technique you have shown them.  

Try to use at least two different areas, one 

interior and one exterior.  Conduct that 

practice at this point in the presentation.  

Correct technique as necessary.]
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Practice

	[Set aside time for the teams to practice the search technique you have shown them.  Try to use at least two different areas, one interior and one exterior.  Conduct that practice at this point in the presentation.  Correct technique as necessary.]
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Thank You

The search teams are crucially important to 

an effective bomb threat response.  Thank 

you for taking on this role and for being an 

active participant in protecting our students 

and staff.  
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Thank You

	The search teams are crucially important to an effective bomb threat response.  Thank you for taking on this role and for being an active participant in protecting our students and staff.  
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Search Teams Training

[school’s name here]
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Search Teams Training

[school’s name here]
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Search Coordinator

•[Name]is the Search Coordinator.  If this person is not at the 

school, [insert name of alternate]is the alternate.Her/his 

responsibilities include:

supervise the training of Search Teams.

supervise the training of all staff and faculty in 

suspicious item identification and what to do if they find 

one.

coordinate the search in the event of mobilization, 

including determining where to search first, marking 

cleared areas on the floor plan, and initiating search of 

evacuation routes in the event of evacuation.  

All search teams will report the results of their searches to 

the Search Coordinator.
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Search Coordinator

		[Name] is the Search Coordinator. If this person is not at the school, [insert name of alternate] is the alternate. Her/his responsibilities include:



supervise the training of Search Teams.

supervise the training of all staff and faculty in suspicious item identification and what to do if they find one.

coordinate the search in the event of mobilization, including determining where to search first, marking cleared areas on the floor plan, and initiating search of evacuation routes in the event of evacuation.  

All search teams will report the results of their searches to the Search Coordinator.












